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MEMORANDUM OF UNDERSTANDING FOR THE YEAR 2013-2014

BETWEEN

HINDUSTAN STEELWORKS CONSTRUCTION LIMITED

AND

MINISTRY OF STEEL, GOVERNMENT OF INDIA

This Memorandum of Understanding is made between Hindustan Steclworks
Construction Limited and Ministry of Steel, Government of India for the year 201 3-2014.

PART-1 : MISSION/ VISION & OBJECTIVES
MISSION:

To promote productivity & professionalism both at individual as well as
organizational level and generate urge always to do better tomorrow than we do today so
that there is better satisfaction to the customer, better profitability to the organization &
better sense of achievement to the employee.

VISION:

To establish HSCL as a leader in diverse areas of construction & project
management and with competent, motivated & willing workforce & consciousness to
social responsibilities.

OBJECTIVES:

¢ To achieve a Turnover of Rs.2400 Cr. with an Operational Profit of
Rs.180 Cr. by the end of FY 2019-20.

¢ To diversify into new areas of profitable activities and widen its pan
India presence by setting up unit offices to cater to the increasing
business needs of the Company.

¢ To upgrade the quality & skill of the employees on the basis of
identified training needs.

¢ To achieve high levels of safety standards.
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¢ To take measurcs for effecting all round economy by judicious cost
control.

¢ To take appropriate steps for realizing Company’s outstanding.

¢ To modernisc its cquipment holding,

¢ Lo improve the asset base of the Company,

¢ To take up activities for contributing to the society as a PSU by
implementing CSR projects of other PSUs.

¢ To achieve 100% compliance to the DPE guidelines on Corporate
Governance. )

¢ To strengthen Corporate Communication for image building and

for achieving higher marketing capabilities.

PART -1I : EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF
FINANCIAL POWERS

Normal delegation of power approved in respect of MOU signing companies shall be
followed in respect of HSCL.
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PART -1V : COMMITMENT/ ASSISTANCE FROM THE GOVERNMENT

1) Approval of the Revival Plan of the Company. ~

i) Help required frou Ministty of Steel for minimum requirement of manpower for
sustainable operation.

PART -V : ACTION PLAN FOR IMPLE

MENTATION AND MONITORING OF
MOU

Frequency of Bvalyation -

Quarterly review of performance will be taken up by the Board of Directors of the
Company,

A Joint review of performance wil] be undertaken by Ministry on half-yearly basis
and the evaluation will be done by DPE ul the end of the year.

PINCN
(SRID.R.S. CHAUDHARY)

Secretary to Govt. of India
Ministry of Steel.

(SRIMALAY €HATI
Chairman - Cum - Managing Director
Hindustan Steelworks Construction Ltd.
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Approved by DPE/TF

@/ |
Sig-r1‘id_,4————”""’_“l




Anngxure-1

‘ -3
_WORKING DETAILS OF PROJECTED FINANCIAL TARGETS ' . I Annexure-|
201314 B . | [ '3 '
‘ PARTICULARS LEVEL-l | LEVEL-I | LEVEL-II | LEVEL-IV|  LEVEL-V
| |GROSS SALES (Rs.InCr) T 140000 1350.00[ 130000  125000] ~  1200.00|
 |CONTRACT PAYMENT, STORESAND | 1263.00] — 1220.00] _1176.00]  113200| 1087.00
___|REPAIR AND MAINTENANCE | 5.00 500 500 5.00 500
MANPOWER | 13.00]  13.00[ " 130uf T1{300)  — 13.00]
____|ADMINISTRATIVE CHG.. | .. .1900f  _17.00 16.00f  15.00f __ ___ 15.00
q - _IOT{;:\_L_.__.._._. . - S - _“"‘i:’-’,O(_)_OE} ...,.‘_1.255-00 __12‘1[}‘06”_"._‘.]_1@5,00. e ey 112_“_—070
 |GROSS MARGIN (PBIDT) | 10000] 9500| 90.00| 8500 80.00
[INTEREST & FINANGIAL | 11000] 11000  110.00] ~ 110.00| __ —~ 110.00
__|CHARGES o _ 3 _
PEDT I 000|100 -20.00 -25.00 - -30.00]
| |DEPRECIATION - 4.00 400 400 4.00] 4.00
e 400 19.00!  -24.00 -29.00 ".34.00]
VRS EXPNDITURE 000 000, 000 0.00 000
~__|NET PROFIT / (LOSS) - -1400] 1900 2400  -2900[  -34.00]
i . 3 ]

Fage g
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-y
4 |Aqnexure-VM| y
(.inCr.)
—— el j 201213 2013-14
g Particulars Till 30.09.2012 | Till 31.12.2012 Projected
1 2 4

{Production i ~ NA NA NA
Gross Sales 809.05 . 1,360.00 |
Gross Margin 4370 80.00
Profit before tax _ -3u42 24.00 |
Gross Block 9232 8732
Less dep. 54.59 62.59
Netblock 37.73 3473
Share Capital of CPSE 117.10 117,10
Less deferred reve exp / pre- 0.00 600
acquisation loss | o ! B e
Less Profit & Loss Alc 1,828 49 1,535.07
Net worth of CPSE 141138 141757
Investment _ 0.00 0.00
Sundry debtorsfsales 070 051
lventory 1.92 s3]
Total Cumrent assets 1,187.67 1.373.83
Total current liabilities & Provisions 2,482 63 2581.54
Net Current assets | 128888 | 130486 ] 1286 71 1.317.91
faplia] ::gged (Net t:_r{ock + net |67 B4 08767| 102619 -991.39
Total debt - 2,803.03 2,836.35 292756 311812
Total assets ~1,404.40 142496 | 153359 1,760.15
No. of employees of CPSE 420 376 650 | 850
Add value (gross margin less capital

recovery factor 4% of capital 135.50 150.47 189.62 16914

employed for social sector and 10%

Debtfequity 0.00 0.00 000 6.00

Return on Net worth (% ege) oo 0.00 000| 0.00
PBIDT/Total employment of CPSE 0.07 0.12 0.13 0.14
(Rs) . | | | -
Gross Profit/Capital employed sl - - e -y
(%age) “ .03 B -G G4 w;r‘ 409
Net Profit / Net Worth (%age) irrational irational irrational irrational
Working of aross margin . — . ———
| Net Profit -26 86 -39.42 2260 -24.00
Tax - 0.00 0.00 0.00 C.00
Net profit before tax -26 66 3942 -22 90 2400
add Prior period _ i
add extra ordinary items _ 0.00 0.00 0.00 000
Prafit before prior period 2888 39.42 -22.00 2400
add Interest o 54.03 B1.04 105.00 1000
Gross Profit 27371 4182 83.00 86.00
add depreciation ] 1.37 208 4.00 400
Misc. expenditure written off 000f 000 0.00 0.00
Gross Margin before Interest
depreciation & misc. expenditure 28.74 43.70 87.00 203.00
written off S
Additional for "Trading &
Consultancy Sector”
i) Gross margin/gross sales 0.05 0.05 ) 0.06 0.57
ify Operating tumover/Total No. of o

f of CPSE 1.26 2.15 2.07 2.00
Gross margin - Profit before interest,
depreciation, tax including deferred
tax, amortisation, prior period 28.74 43.70 87.00 30.00
adjustment afc & extra ordinary
items - " in Crores
Net profit after tax but before
extra ordinary items and prior -26.66 -33.42 SZEGE 24,66
period adjustment alc
ADD VALUE (" in crores) 135.50 150,47 189.62 188 14 |
WC/TURNOVER 24l -4 &1 3 G 5 09




ANNEXURE-X
Self declaration / certification by CPSE
L X

It is hereby. certified that the targets and actual achievements in respect of financial
parameters have been worked out as per MoU Guidelines by adopting the norms and
definitions laid down in MoU Guidelines for the year 2011-12. In case, any deviation is
found at the time of appraisal of performance, DPE is free (o evaluate as per audited
accourits as per MoU Guidelines, CPSE has no right of claim in this regard.
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OFANA
RAISING
HOPES OF
ABILLION.

#tom endless stretches of roads to the biggest of steelplants. Being the backbong to a country’s mutfarious industial projects to touching the lves o bilions of it citzens. From
2 modest Rs 3-Grore start-up company to a 1000-Crore mega coporaton. For over four decades, Hindustan Steebworks Construction Company Limited has begn creafiig
abvanced infrastructure across India that shape the foundation of it fast paced economy. In the process, eaming trust and buiding a reputation that is second to none. On £
2,25 We focus our eadership to emerge as the momentum of s growth, we take pride n partnering India’s success story. And whil ofering our grattude to every single Indioa.
w80 s made us what we are today, here's a pledge to furtty ourselves and make ndia even stronger.
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