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MEMORANDUM OF UNDERSTANDING

KIOCL Ltd. and Ministry of Steel (MOS) agreed to enter 
into Memorandum of Understanding (MOU) for the year  
2014-15.

The MOU contains the following parts:

PART I  : Vision, Mission & Objectives of KIOCL

PART II  : Exercise of enhanced Autonomy and 
delegation of Financial Powers 

PART III : Performance Evaluation Parameters and 
Targets  

PART IV  : Facilitation/Assistance from the Government

PART V   : Action Plan for Implementation and 
Monitoring of the MOU 
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PART - I

VISION, MISSION & OBJECTIVES OF KIOCL

Vision

Be a leader in the Pelletisation industry in India and establish 
a global credence.

Mission

•	 Lasting	 relations	with	Customers	 and	Vendors	 to	 ensure	
smooth	supply	chain	based	on	trust	and	mutual	benefits.

•	 Business	with	Ethics	&	Integrity

•	 Be	 a	 contributory	 enterprise	 to	 societal	 building	 and	 
environment	sustenance.

•	 Continuous	learning

•	 Adaptability	to	Technology	and	Changing	Global	Scenario.

Objectives

•	 Growth	through	expansion	and	diversification.

•	 Explore	new	markets	and	segments.

•	 Be	 competitive	 through	 cost	 reduction	 by	 change	 in	 
processes.

•	 Open	new	vistas	of	business	by	creating	diversified	Business	
Units. 
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PART II

EXERCISE OF ENHANCED AUTONOMY AND  

DELEGATION OF FINANCIAL POWERS

	 All	 powers	available	 to	MOU	signing	Miniratna	Companies	
will	continue	to	be	available	with	KIOCL	Limited.	
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Assumptions:

1)	 It	is	assumed	that	the	raw	material	for	production	of	Pellets	
will	be	procured	from	outside	sources.

2)	 M/s	NMDC	will	ear-mark	and	supply	major	quantity	of	Iron	
Ore	Fines	required	for	the	Pellet	Plant.

3)	 The	 Railways	 will	 allot	 the	 required	 number	 of	 rakes	 for	
movement	of	raw	material	for	the	Pellet	plant.

4)	 Adequate	quantity	of	water	is	available	for	the	entire	operations	
at	Mangalore.

5)	 Net	Worth	as	on	1-4-2015	estimated	and	used	for	calculations	
under	different	columns	of	performance	matrix	is	(in	̀  crores) 
– Excellent  ` 2171.68, Very Good – ` 2160.73, Good – ` 
2151.98, Fair	`	2146.95	and	Poor	`	2142.11.

6)	 Absolute	 value	 of	 Net	 Block	 under	 different	 columns	 of	
performance	matrix	as	on	1.4.2015	is	–	`	260.03	crores	has	
been	estimated	and	used	for	calculation.

7)	 Absolute	 Value	 of	 Gross	 Profit	 under	 different	 columns	 of	
performance	Matrix	is	-	(in	̀  crores) – Excellent – ̀  103.69, 
Very Good – ̀  82.34, Good – ̀  65.25, Fair	–	̀ 	55.45	&	Poor	
-	`	46.01

8)	 Absolute	Value	of	Net	Profit	(after	tax	and	before	Dividend)	
under	 different	 columns	 of	 performance	 Matrix	 is	 -	 (in	 ` 
crores) - Excellent – ` 69.25, Very Good – ` 54.99, Good 
– ` 43.58, Fair	–	`	37.03	&	Poor	-`	30.73

9)	 The	price	of	Pellets	is	assumed,	on	an	average,	@	US	$	155	
per	tonne	at	an	exchange	rate	of	US	$	1	=	`	60.00	for	export	
and `	8000/-	for	sale	in	Domestic	market.
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PART IV

FACILITATION/ASSISTANCE FROM THE GOVERNMENT

To	assist	the	Company	in	regard	to:

(a)	 obtaining	major	quantity	&	quality	of	Iron	Ore	Fines	from	
M/s.	NMDC	Ltd.	for	Pellet	Plant	operation;

(b)	 allotment	of	 required	number	of	 rakes	by	Railways	 for	
movement	of	raw	material	for	the	Pellet	plant;

(c)	 obtaining	permission	to	draw	water	from	Lakya	Dam	and	
pump	through	existing	arrangement	to	Mangalore;

(d)	 Resolving	 boundary	 dispute	 at	 Karnataka	 Government	
level	 for	 getting	 the	 Forest	 clearance	 from	 Central	
Ministries	for	Chikkanayakanahalli	Iron	Ore	Mines;

(e)	 obtaining	Mining	Lease	/Prospecting	Licence	for	Iron	Ore	
deposits	in	Karnataka	and	other	States;

(f)	 to	take	timely	action	for	filling	up	Non-official	Directors	
on	the		Board	of	KIOCL	as	and	when	required.

by	 taking	 up	 the	 matter	 with	 the	 appropriate	 Ministries/
Departments	 of	 the	 Government	 of	 India/Karnataka,	 wherever	
necessary.
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PART V

ACTION PLAN FOR IMPLEMENTATION AND

MONITORING OF THE MOU

ACTION PLAN FOR IMPLEMENTATION OF THE MOU

1.		 The	 Company	 has	 drawn-up	 monthly	 production	 plan	 for	
Pellets.	Every	effort	will	be	made	to	adhere	to	this	plan.

2.		 The	Company	has	also	prepared	a	shipment	plan	in	consultation	
with	 the	 offshore/domestic	 buyers	 for	 despatch	 of	 Pellets.		
Efforts	will	be	made	to	ensure	production	of	required	quality	
and	quantity	to	meet	the	despatch	plan.	The	Company	will	be	
in	touch	with	buyers	regularly	to	ensure	timely	nomination	of	
ships.

3.		 Every	effort	will	be	made	for	conservation	of	energy	to	adhere	
to	the	Targets.

4.		 The	Company	is	making	lot	of	efforts	in	the	area	of	maintaining	
pollution	free	environment	and	preservation	of	ecology.	These	
efforts	will	be	intensified.

5.		 The	Company	has	drawn	up	short	&	long	term	action	plans	for	
its	 future	 operations.	Actual	 implementation	of	 these	plans	
will	 largely	 depend	 on	 extraneous	 factors	 and	 assistance	
from	the	State	Government	and	the	Administrative	Ministry.		
Notwithstanding	this,	the	Company	will	put	in	vigorous	efforts	
to	make	these	plans	a	reality.

6.		 Due	 to	 non	 availability	 of	 Captive	 Mines	 with	 KIOCL	 since	
01-01-2006,	the	Pellet	Plant	at	Mangalore	is	now	being	run	
from	Iron	Ore	sourced	from	NMDC	and	from	other	sources.	In	
order	to	achieve	the	production	target	of	the	Pellet	Plant,	it	is	
necessary	to	procure	Ore	from	outside	source.		The	Company	
is	 planning	 to	 procure	 Iron	Ore	 Fines	 from	M/s	NMDC	and	
from	 other	 sources	 for	 Pellet	 Plant	 operation.	 	 This	 has	 to	
materialise	 in	 order	 to	 achieve	 the	 targeted	 production	 of	
2.25	million	tonnes	of	Pellets	at	‘Excellent”	level.
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MONITORING OF THE MOU

1.		 The	 Performance	 Evaluation	 against	 MOU	 parameters	 shall	
be	carried	out	every	month	and	monitored	by	the	functional	
Directors	and	CMD.

2.		 The	Performance	evaluation	shall	be	submitted	to	the	Board	
on	quarterly	basis	during	the	Board	meetings	for	information.

3.		 The	Joint	review	by	KIOCL	and	Ministry	of	Steel	shall	be	carried	
out	at	the	end	of	each	quarter	in	the	Quarterly	Performance	
Review	Meetings.	

(Malay Chatterjee)
Chairman-cum-Managing	Director

KIOCL	Limited

(G Mohan Kumar)
Secretary	to	the	Govt.	of	India

Ministry	of	Steel

New Delhi, dated: 25th March, 2014
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Self declaration/certification by CPSE

It	is	hereby	certified	that	the	targets	and	actual	achievements	
in	respect	of	financial	parameters	have	been	worked	out	as	per	
MoU	Guidelines	by	adopting	the	norms	and	definitions			laid	down	
in			MoU	Guidelines	for	the	year	2014-15.		In	case,	any	deviation	
is	 found	at	the	time	of	appraisal	of	performance,	DPE	 is	 free	to	
evaluate	as	per	audited	accounts	and	as	per	MoU	Guidelines.	CPSE	
has	no	right	of	claim	in	this	regard.

Authorised	Signatory



16

Self –declaration for compliance of Directives of 

Government & Regulations

It	 is	 hereby	 certified	 that	 the	 CPSE	 has	 complied	 all	 the	
directives	of	Government	and	requirements	of	Regulators.	In	case,	
any	deviation	 is	 found	at	 the	 time	of	appraisal	 of	performance,	
DPE	is	free	to	evaluate	as	per	Guidelines,	directives	issued	by	the	
Government/Regulators.	CPSE	has	no	right	of	claim	in	this	regard.			

Authorised	Signatory
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