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1. VISION/MISSION AND OBJECTIVES

. Vision

To emerge as a global Environment friendly Mining Organisation and also as a
quality Steel producer with a positive thrust on Social Development.

Mission
To maintain its leadership as the largest iron ore producer in India, while
establishing itself as a quality steel producer and expanding business by acquiring

and operating various iron ore, coal and other mineral assets in India and abroad,
rendering optimum satisfaction to all its stake holders.

2. Objectives
2.1  Macro Objectives

2.1.1. To expand the operations in the areas of Mining and Mineral Processing to meet
the growing demands from domestic and international Markets.

2.1.2 Achieve international standards in per capita productivity, value addition and cost
. effectiveness.

213 To increase the production of Iron Ore from the present level of around 30
Million Tonnes to 75 Million Tonnes by 2018-19.

2.1.4 Setting up of Steel Plant at Nagamar.
2.2 Micro Objectives
2.2.1 Achieve growth by:
(a) Expansion of existing mines
(b)  Operating new mines fully owned by NMDC or in Joint Venture.
2.2.2Give thrust to exploration and exploitation of coal, gold and other minerais.
2.2.3 To maintain environment protection.
2.2.4 To conserve mineral resources through scientific mining.
2.2.5 To maintain high level of customer satisfaction.

2.2.6 To improve the quality of life of people in general and socio economic
environment in and around the mines in particular.
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II. EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF
FINANCIAL POWERS

All the powers which are admissible to a Navratna MOU signing company are
already available to the Company.

In addition to above, any other delegation of powers needed will be taken up «
separately by NMDC with Ministry of Steel.

2 WioU 2015-16
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ITI. PERFORMANCE EVALUATION PARAMETERS AND TARGETS
2015-16

In fulfillment of its obligations under the MOU, NMDC undertakes to achieve
certain levels of performance for the year 2015-2016. The performance will be
evaluated using the criteria listed at Annexure 1, 1A, 1B & 1C to this chapter.
The weights to be attached to each criterion and the criterion values
corresponding to different performance ratings are also given therein.
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1V. FACILITATION /ASSISTANCE FROM THE GOVERNMENT

NMDC has made the commitment of Performance Evaluation Targets based on
certain assumptions in respect of infrastructural facilities and support - from
external agencies like Railways, Ports, etc.,, whose cooperation has a direct
bearing on the performance of NMDC committed in this MOU. NMDC shall
make every effort to regularly coordinate with these agencies. However, Ministry
of Steel may assist NMDC as and when required in the following aspects to
improve NMDC’s performance: -

1. Rake Supply:
Rakes are indented by the Projects of NMDC on day to day basis both at

Bailadila Sector and Donimalai sector in line with the targets set for the projects.
NMDC expects the supply of rakes both on KK-line for Bailadila Sector and at -
Ranjitpura for Donimalai sector as per the indents raised. Any short supply of
rakes in both the sectors shall adversely affect the dispatches/sales which in turn
effect the production as well as profits of NMDC,

2. Law & Order issue:
In view of extremist activities, evacuation of ore and consequently production of
ore from Bailadila sector is getting severely affected, thus halting the growth of
the company, besides hardship of the employees. Intervention at appropriate level
in this regard 1s required for growth of the company for fruitful contribution to
the growth of the Nation.

3. Central/State Departments Clearances
Speedy Forest / Environmental Clearances and leases for Projects under
construction / Planning will help NMDC to implement New Projects without
Time / Cost over runs. Assistance of Ministry shall be sought as and when
required for expediting the pending matters about leases / clearances to take up
with the State Govt. / MOEF etc.,

4 Issues with Railways/other Ministries
Assistance from the Ministry of Steel is sought for taking up:

i} The issue of removing inflated mileage being charged presently at 20%
level for Iron Ore movement from Bailadila to Visakhapatnam.

1i) Presently Railway has classified Iron ore for export in class 180, but the
Distance Based Surcharge of 25% on basic freight and additional charge
levied has made export freight aprox. Rs.1600 more than the domestic
freight. The additional charge and DBS levied on export may be removed.

5. Filling up of the vacancy of Independent Directors in the Board and commitment
from the Ministry to fill up the same by December 2015.

6. Any other assistance as and when required.

10 ™Mol 2615-16
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V. ACTION PLLAN FOR IMPLEMENTATION AND MONITORX_NG
OF THE MOU

1. Performance Evaluation against MOU parameters shall be carried out every
month and monitored by the functional Directors and CMD.

2. The performance evaluation shall be submitted to the Board on quarterly basis
during the Board meetings for information. '

3. The Joint review by NMDC and Ministry of Steel shall be carried out at the end
of each quarter in the Quarterly Performance Review Meetings.

G oA L

(Narendra Kothari) (Rakesh Singh)
Chairman-cum-Managing Director Secretary
NMDC Limited Ministry of Steel
Hyderabad Govemment of India
New Delhi
New Delhi

Date: 5.03%.15
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VI. GLOSSARY OF TERMS

Production - Iron Ore
Quantity of total lumps, CLO and fines/slimes produced from the run of mine ore
expressed in wet metric fonnes.

Sales - Iron Ore
Quantity of Iron Ore Sold/Shipped F.O.R./F.O.T basis for Domestic customers & F.O.B.
basis for Exports.

Mine Hazards — loss of mandavys
Actual Man-days lost during the year due to accidents in the Mines (3 iron ore and one
diamond mine) per 1000 man-days worked.

OMS ,
Total Excavation in all Iron Ore Mines divided by the total No. of employees working in
production related departments in these Mines.

Customer Satisfaction ‘
The customer feed-back shall be obtained from at least two customers from each Iron

Ore mines at the end of 3™ Quarter of the year and consolidated evaluation shall be
taken into account. '

Quality

The compliance of quality specifications in respect of the quantities supplied for three
domestic buyers from Bailadila Sector and two domestic buyers from Donimalai Sector
shall be considered. The quality analysis made at the loading yard at Projects shall be
taken for evaluation. Quantity sold through e-auction will be excluded.

Eneregv Consumption
Industrial Electrical Energy Consumption of all three Iron Ore Mines (Bld-14/1 IC, Bld-
5/10&11A & DIOM) in KWH per ton of excavation.

Pollution Control

Number of samples meeting the quality specifications prescribed by Central Pollution
Control Boards (CPCB) / State Pollution Control Boards (SPCB) as a percentage of total
number of samples.

12



Self declaration/certification by CPSE

It is hereby certified that the targets and actual achievements in respect.of financial
parameters have been worked out as per MoU Guidelines by adopting the norms and
definitions laid down in MoU Guidelines for the year 2015-16. In case,_.any deviation
is found at the time of appraisal of performance, DPE is free to evaluate aé per MoU

Guidelines. CPSE has no right of claim in this regard.

Authonsed Slgnatory
TG MALL!KHARJUNA RAO ,

srgicarsers (Trer)/General Manager (Finance) - - B

e e R Ko M
FSEDC LTD., HYDE’%ABAD
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Calculation of Gross Operating Margin

Rs. in Crore

Particulars Source 2015-16
VG Level
A.Saels Turnover(Net)-Gross Revenue from Note No. 2.20 P/L 12,800
Operations less excise duty
Cost of Goods Sold
Consumption of Raw Material | Note No. 222 P/L. 35
Consumption of stores and spares PiL 436
Power Note No. 2.25 P/, 63
Electricity Note No. 225 P/L 13
Water Note No. 2.25 P/L 2
Employee Benefit expense Note No, 2.24 P/L 881
Repair & Maintenance Note No. 2.26 P/L 113
Royalty & Cess P/L 1,558
Additional amounts payable as per MMDR Act P/L. 550
Note No. 2.20 &
Depreciation 210 F/L 181
Changes in inventories of finished goods and WIP | Note No. 2.23 P/1, a8
Rrofit/Loss from Discontinuing operations /L -
B.Total Cost of Goods Sold 3,930

C.Gross Operating Margin (A-B)

8,870
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. NMDC Limited, Hyderabad

Details of Working of Capital Employed as per MoU Guidelines

“(Rsin Crs)

Details of Inventory in No. of Days MoU 2015-16
No of days 365
TOTAL EXPENSES (EXCL. TAX) j 6,103
LESS: ADMINISTRATION EXP ‘ o
SELLING & DISTRIBUTIONEXP | 1,363
FINANCING EXPENSES 1 -
JIAXEs T ) .
INTEREST EXP. , - N
EXTRAORDINARY [TEMS | .
" PRIOR PERIOD ITEMS R | z
OTHER EXPENDITURE i 811
Contribution to SPV at Karnataka kR o
COST OF GOODS SOLD (A) 3,930
Opening laventory 605
Closing Inventory 606 -
Avg. Inventory {B) 605
Inventory Turnover Ratio C= (A/B) 6.49
Average No. Days of Inventory (365/C) 57

Particulars

Projected
for 2014-15

2 O0S .0k
Mol (VG)

Capital employed

Networth 32776 f 34,255
Less 1

| Capital WIP 73871 9811
_Investments L ... %60 1511
Closing capital employed . 244291 23132
Avg Capital employed 23,781

EBIT

'EBIT / Avg. Capital Employed

8,364
35.17%




