ASIAT A9

Memorandum of Understanding

2012-13

I sEurd fAerd forfdes

Rashtriya Ispat Nigam Limited
&

SEATd HATT

Ministry of Steel

Mol 201213
Approved by DPE/TF

Signed k . |




MO 2072-73 ——

MEMORANDUM OF UNDERSTANDING
BETWEEN
RASHTRIYA ISPAT NIGAM LIMITED

AND
MINISTRY OF STEEL

2012-13

Rashtriya lspat Nigam Limited (RINL) and Ministry of Steel (MOS) agree to enter into Memorandum
of Understanding (MOU) for the year 2012-13.

The MOU contains the following parts:

Partl : Vision, Mission and Objectives of RINL
fholl 2012-13 _
Approved by DPETI
Part Il Autonomy and delegation of Financial Powers g f
]Signﬁf_] - |
Partlll : Performance Evaluation Parameters and Targets
PartIV : Commitment/ Assistance fram the Government

PartV . Action Plan for implementation and monitoring of MOU




1.0

PART - |

VISION, MISSION AND OBJECTIVES OF RINL

The Vision, Mission & Objectives of RINL, prepared with the participation of a cross section of
employees, are brought out below:

VISION

To be a continuously growing world class company,

We shall

- harness our growth potential and sustain profitable growth

deliver high quality and cost competitive products and be the first choice of customers

Al

- create an inspiring work environment to unleash the creative energy of people
~ achieve excellence in enterprise management

- be a respecied corporate citizen, ensure clean and green environment and develop
vibranl communities around us

MISSION

To attain 16 million tonne (Mt) liquid steel capacity through techrological up-gradation,
operational efficiency and expansion; augmentation of assured supply of raw materials: lo
produce steel at International Standards of Cost and Quality; and to meet the aspirations of
the Stakeholders.

OBJECTIVES

- Stabilise 6.3 Mt expansion by 2012-13 with the mission to expand further in subsegquent
phases as per the corporate plan.

- Revamp existing Blast Furnaces to make them energy efficient to contemporary levels and
in the process increase their capacity by 0.5 Mt each, thus total hot metal capacity to 7.5
Mt.

- Be amongst top five lowest cost liguid steel producers in the world.

- Achieve higher levels of customer satisfaction.

» Vibrant work culture in the organisation.

- Be proactive in conserving environment, maintaining high levels of safety and addressing
social concerns,

Mol 2012-13
Approved by DPEITF
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2.0

2.1

PART - Il

AUTONOMY AND DELEGATION OF FINANCIAL POWERS

With conferment of Navratna status in Nov 2010, the company will use enhanced
empowermeant of the Board in cost effective and timely decisions on modernization,
expansion, and acquisition [ JV initiatives,

Les



- MOU 2012-13

3.0
3.1

3.2
3.3 .

3.3.1

ll

PART - Ili
PERFORMANCE EVALUATION PARAMETERS AND TARGETS |

RINL undertakes to achieve targets with respect to the identified parameters during 2012-13.
These parameters are broadly divided mto two categories i.e. common parameters and
specific parameters.

The performance evaluation sheet for 2012-13 is given at Page-5.
Details of the performance evaluation parameters are brought out below:

The common parameters inciude static financial parameters and dynamic parameters.
The static financial parameters are further divided into three groups; i.e. financial performance
indicators, financial “indicators and financial returns. The static financial parameters and
targets for 2012-13 will be as per Annexure A.

The dynamic parameters include quality — defectives in saleable steel & production of value
added steel, Customer satisfaction parameters - customer satisfaction index and improvement
of marketing distribution network; HRM parameters as per MOU 2012-13 guidelines; R&D
Project milestones and project implementation milestones & capital expenditure. These are
indicated at Annexure B, C, D, E and F respectively. -

3.3.2 The specific parameters have been divided into sector specific (Annexure G) and

enterprise specific parameters (Annexure-H), expenditure and projects for Sustainable
Development (Annexure 1) in line with MOU 2012-13 guidelines and DPE guidelines on

Sustainable Development for CPSEs. CSR Expenditure and List of CSR Projects is at
Annexure J.

3.3.3 Documentary evidence with respect to non-financial parameters will be submitied at the time

3.4

of submission of Performance Evaluation Report.
Major assumptions made for financial estimates for 2012-13 are as under:

i Average Net Sales realisations (NSR per tonne) of ¥ 35,400/- and I 23,700/- have
been considered for Saleable Steel and Pig Iron respectively.

i rices of major raw materials considered are as follows:

2

Imported Coking coal FOB Price
' ($ per ton)
Imported Coking Coal (Hard) 230
Soft coking coal , 163 |
{ Coal for PCI : 170

Base prices considered for iron ore is given below:

iron Ore Price

'  per ton) iioU 2092443 |
fron Ore Lump 4150 l pproved by E‘v’ﬁ"'TF
iron Ore Fines 2590
CLO 4960 !

S:gned

Yisakhapainarm Sleel Flant RINL ' 4




PERFORMANCE EVALUATION FOR 2012-13

Criterion values

‘Waigh- Vary
Criteria Units tage | Excelient | good Good Falr Paar
(%) [Budget) I
1 7 3 4 5 |
1 _|Stalic financial parameaters |
{a) |Financial performance Indicators L |
| 1Gmss margin'Gross block W 2.0 6.1 6.0 ] 542 515
il |Met profit afler tax | Net waortn % 1040 256 2,44 27 220 203
il {Gross profil £ Capial employed W 1048 486 4.72 4 45 470 4,05
{b} |[Financial indicators
| (Gross margin T.cr a.n 1300 1275 1211 1151 1093
i bGross sales T.Cr 4.0 15300 15000 T4EED 13336 12861
(e} Financial returns
| |PBOIT ! Total empioyrnent B lacfemployes | 70 5.A7 664 a1 ] Lea
Il |Addad value | Gross salss % 8.0 -1.06 =111 -1.17 2122 -1.28
2 |Dynamic parameters |
{d} [ Quality |
I |Defectives in saleable slegl % 0.5 084 039 1.00 130 115
Value added steel production @ sasable . -
i stenl % 0.5 56 54 =2 50 458
(2] |Customar Satisfaction
Improvamenl of marketing dislobution L £ %
| |netwark % (] 106 100 a5 a4 i
i Custamer salstaction index Index 0.5 =1} T8 Th T4 T
N [HRM
| |Farametars as par Anpexure X1V of MOU - 5.0 As per Annexure O
ig) [RED '
I |R&D expendiure &8 Y of PAT % 2.5 1.05 1.040 (.85 (.90 (0
i |R&D projects implementation Mnifs 25 As par Annex E
(h} |Project implementation
= i 1 manth | As por | 1 mesth | 2 months 13 months
| |Plant Expansion (BIMTPA) Months 5.0 shesd | Annex F | pehing | Behins bahind
(i) [Copdal expenditure r.Cr 1.0 1260 1200 1148 1083 AnES
(i) |Globallsation | JV s
Commencemant of Process of 3V for " ; 3 sy
i ‘ ] Planl Months 1.4 Mow 12 Dae 12 damta Feb'13 Mart3d
{k} |Compliance to Corporate Govarnance
Date of submisgian ta DPE of complefed i After
V) dais shaat for BE by Date 1.0 15.09:12 | QVA0EZ (151012 3110012 311042
| GradingScore of CPSE an the basis of
& [Compliarcs with guidelines on Corporats W 85 and i e
" iZovemance issued by DPE[OM Dalgd ® e abiove T &4 50-59. | Below 50
R 05.2011]
i Compliance of Guidelines issued by
OFE(CM Dated 20.01,2012}
I |lssue of Bomus shases = Net Applicable
. |Resaraton for SC5T and QB5 in Guldelines
" lapgaintment fully Compliea| 120 ek - Mo
Guldelines
Fog i " - .
i Posgting of Deputabionists fully Complisd 125 Tas Ma
Impiermentation of 2007 Pay Ravision | As| % Complianca It
™ lper Proforma - 1 of Guidalines Las o 2 b 4a o
Swiiching cver from COA 10 IDA patters of | % Eumpl!anca i .
¥ pay scales | As par Proforma -2 of Guidelines 123 i Ll 60 i -
iy L ppoaval of.the proposal for tating by Date 10 | Feb3 | Marts . .
I the Board
31 |Sector-specific ]
| |Salzable stesl producticn Mt 5.0 3.68 347 329 ) 297 |
il |BF productivity Veumiday 1.0 1.96 1.87 1.78 1.64 1.60
il |LC comverer productivity lealeumiday 0.5 24,00 23.00 2185 20.78 19.72
iv_|Labour productivity tes!maniyear 0.5 0 330 314 288 283
4 |Enterprise-spocific
I |Fraguency rate {safety) Rate 1.0 0.50 0.67 0.54 BN .57
I Bustainatie Development - S0 As per Annexure |
Il 1S pocitic enargy consumption Gealfies 1.0 B.52 6,85 7.21 758 )
1S pecific water consumption cumitcs 1.0 280 2.94 3.08 306 3.43
5 |CSR
Commitmant of exgandiune on GSR - c ; i
[ liiitios oy 2.5 8.00 T.50 .00 550 & 00
I|_ICSR Proects it As par Annexure )
100.0
1.000-1.50 = Excellont; 1.51 - 2,50 = Very Good; 2,51 - 3.50 = Good; 3,51 - £.50 = Fair; 451 -5.00 = Poor _l‘:.u"l al) 20174
Ariini sl Gas ME
Feporoacac D [P
il I ?5 i
Signed
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PART-IV
4.0 COMMITMENT / ASSISTANCE FROM THE GD\I’IERNMENT

41 Te belp in allotment of iron ore and coal mines in the country to RINL as captive mines for
meeting major raw material requirements.

WU 2012-13
Apnroved by [".'!"F:fTFl

-
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PART -V

ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF MOU
The performance of RINL with respect to MOU targets will be closely monitored on monthly

basis by CMD, RINL Quarterly review meetings will also be organized at Board level of RINL
and also suitably at Mimstry of Steel level to moniter the performance.

FE—
A.P. Choudhary P.K. Misra
Chairman-cum-Managing Director Secretary
Rashtriya Ispat Nigam Ltd. Ministry of Steel, GOI
PR L T T ol :'_:'_..:';‘f_'-__':: = —l
Dated: J | MAR 2012 |r"k|[-:‘:.-.'n_., -




Annexure-A

STATIC FINANCIAL PARAMETERS

2012-13
S.No. |ltems Unit Budget
1(a) Financial performance indicators
i Gross margin | Gross block & 6.01
ii Met profit after tax [ Met worth Y 244
iii Gross profit / Capital emploved @ U 473

‘ 1(b) | Financialindicators
i Gross Margin ¥ Cr, 1275
| i Gross Sales ¥ Cr. 13000

1{c) Financial returns

i PBOIT / Total employment # T. lakhs/employes 6.64
‘ i Added value | Gross sales U .11

@ Increase in Net block of ¥ 8911.84 Cr is due to Capitalisation of New Units of 6. 3MTPA expansion & other
modernization projects

# Increase in 998 number of Employees due to envisaged recruitment of new employees for 6.3 MPTA
expansion




S.No.

QUALITY & VALUE ADDED STEEL

2012-13

Itermn

2(d)

Quality

Defectives in Saleable Steel

Value Added Steel Production in Saleable Steel

MoLU 2012-13

Approved by [

PETE

Annexure-B
Unit Budget
%, 099
%% Hd
‘MoU 2012-13 '

Signed I 25
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Annexure-C

CUSTOMER SATISFACTION PARAMETER
2012-13

IMPROVEMENT OF MARKETING DISTRIBUTION NETWORK

S.No. ltem Unit Target

2(e) i | Improvement of Marketing Distribution Network

- Appointment of District Level Dealers (DLDs) / Rural

Dealership Scheme(RDS) / CSAs hos; 100
| - Upening of new branches MNos. 2
2(e) ii | Customer Satisfaction Index (CSI) Index 78
| 10U 2
Annre =

1o



HRM Performance Evaluation

Annexure-D....continued

2012-13
51 [HRM Performance Indicators Maasuramant Waoightage Target Value Five Point Scale
Unit
& |Competency & Leadership Development Exemient | Very Good Good (3)| Fair (4 | Paar (8
[N Budget (2) 1
Al Compulsory
bualization of t & 4 W, Elfiflmeant & 100 85 s BE a0
Ye actuahzalion of tral I g ol :
ettt [
AL S per yeaEr 4 3.8 3 34 3.2
L g f
'.'|li:_" s i i o . e i mLD'-’(—]rHEEﬁ
5 Bevelop I;l_, critica IT‘ES.:: ol leaders throegh a ideriifad 5 1001 a5 B0 ag B
2ysiem.of carger planning & development
leaders
>
3 |Training budget as % of emploves cost ol eg;g'luyms 5 0063 G.089 0.085 0,080 0076
TR rETERR RIS
s | ful ||Im§n: aof training plan for mult-skilling { Skill % 5 100 g5 &0 sE 0
Upgradation of non-execulives
2 Optional {out of below five, one is to be taken in tha MOU)
5 o of executives covered in 280 dogree feedback i
" |system against plan ¥
% of seniar lavel executives (HaDs & GMs and
B |abowe) covered in Azsessment & developmen o
centre
Trazning intarventions in new'zdvances
¢ {technolagy-%6 Fulfillment of training plan in new % ] oo 23 a0 85 &0
technolagy (no. of employveas covared 250}
int 10 1 rds Ingdu . il .
B l"I.Er'.-'l}Ij‘llllﬁH awards Industry - Academia VeatMo: Detalls
Interfaces
4 W fulfillment of plan far carmdng out competancy %
| mapmng ol employees 3
I Totai 25
B Perfarmance Management
1o [ ] ensur&.umplemama!u-nn af Bell Curve approach Yes! No 4 Yee
in PM3 rating
14 Linkage of Cevelopmental Plan of Execulives with Yes | Na 3 Vs
porformance mananement Syslam
12 |Impementalion of PRP linked to PMS YasiNo: Delails 3 Yes
Total 10
3l Measurement : 5
No HRM Perfarmance Indicators Usiit Weightage Target Value five point scale
T
C Recruitment, Retention & Talent Managemant
| Manpower Rafionalisation thrawgh
13 [luntary Retirements % : 289 275 261 248 235
- Redeployment
Any Other
14 |Attrition as % of Total emplayeas % 5 2.85 3.00 318 3.3z 350
4 |Presence of Mentorship Development Programime Yoz - 5 Yos
7 |-Mes of Mentors and Mentass MNumbers Mentors: 25; Monteas: 80
Formulaton/implementation of systems for quﬂf’q (g
axacufives for
management of Talant such as - Job relation
) Advancad q
16 |syslem reward systom, sponsonng sr. execunves 5 4 3 2 ] Q
) Management
for Advanced Management Programme, growth
oppanunities ete. Frogmmmas
. {os )
Total 20

Approved by DRE/TF|

| Signed ‘%’




HRM Performance Evaluation

Annexure-D

|'Signed <’§

201213
s1 |HRM Performance Indicators M““*J:?lm““t Weightage Target Value Five Point Scale
O Enabling Creativity and Innovation
Mos. of
Nos, of Nominaticns/entries submitled Tar Maminalions!
17 |Matignal Awards (PM Shram Awards, entries 5 2 G 4 2 [u]
Vishwakarma Rashtriva Puraskar) submitted for
nalional awards
Muember of suggestons generatad amploves Mes
18 Gg 4 FREampin P 5 04 0.8 0.7 Y 0.5
pEr yaar employees
% of Quality Circle projects complated agzins! :
19 ; . : d e Fulfilmie 5
folal Quality Quality circle projects taken in a year RN N L il 4 R Sn
Total 15
E Employes Relations & Welfare
% seftled
Effectivenass of Gnevance Redrassal systery -% (W ithiry
20 |of grievances softeld vis-A-vis received during the istipulated period 4 100 a5 o0 a5 an
vear under the
sehamas)
Pensian
#y
21 [Infroduction of Pension Schame for Execulives scher!ﬂe tor 2 Deciz Jan'i3 Feab'13 Mar's3 =
axecuiives by
Dec’12
Mumber of
22 |Yoge Classes pErsans 2 125 100 )] a6 7o
covered
23 |Emploves satisfation survay -ES| maasura i % % 4 T 68 BE &4 o2
Formulation & implamentation of saclal securily
24 =t
bty eaNa 4 Yos
- [Murnber of structured mesfings with employees’ Murnbar of
2 ; 15 5
¥ represaniatives meetings 3 R Wh #83 a7 R
Total 20
F HR Branding & Excellonce-Indicate achlevement in this field for initiatives such as:
Participation in survey canduled by external
26 |agencesiParticipation in best place to wark foror Date 4 Fab'13 Mar'13 k -
such similar shedy)
MNumber of
27 |Drganising culture bullding initabivas PROCARI: 3 3 Z 1
warkshops
conducied
Collabaration with Academic’ Professionsal
28 ' -
Instittas Date 3 Fab'13 Mar13
Total 10
Grand Total 100
| earld 207273
App ..D-1_-_r_'-,'_1 i:.‘_‘_| r MEITF




R&D Projects - milestones

Annexure-E

2012-13
S.Mo.
Target Value
; Perf
Title of the Project ariormance 1wt (%)
indicator
Z [g] Excallent | Wery Good Good Fair Paar

i

Devaloprment of value added
1 |ceramic product from selid waste — | Completion time | 0.5 Oet-12 | MNov-12 | Dec-12 | Jan-13. | Feb-13

LD slag, BF slag, fly ash
5 |Improvemant in MgO-C brick to

enhance converter life
a |Lab Testing Compietion timea .1 Apr-12 May-12 Jun-12 Jul-12 Aug-12
b |Procurament of Matanal Completion time 1 Jun-12 Jul-12 Aug-12 Sep-12 Oet-12
¢ |Manufacturing of Brick Completion tims 0:2 Aug-12 Sep-12 Dct-12 Meow-12 Dec-12
d |Tral Testing Completion tims 0.1 Oct-12 Mow-12 Dec-12 | Jan-12 Feb-13

Enhancameant of BF gas CV by Completion of CO;
3 separating GO: & Ns saparation 0.25 Jan-13 Feh-13 Mar-13 -

Sintering iron ore micro-fines {- Completiga:of
E s Sl : ¥ ' - -1 ar-

1008 (Total Mos. of Experiment- 70 Bh ot _Larget&d 13 Lt £t ket

gxparimants
& |Product Development Mos 0.5 4 3 Z 1 4]
6 |Approval of R&D Plan by Board Completion timea | 0.25 Oot=12 Mioe-12 Dec-12 Jan-13 Feb-13
Total 25

[



Annexure-F
PROJECT IMPLEMENTATION

2012-13
CAPITAL EXPENDITURE
S.No. Project Wt Budget
(X.Cr)
2 (i) | Capital Expenditure 1 1200
PROJECT /| MILESTONES
S.No. Project / Milestone Wit anget
(V Good)
| 2(h)i | Project Implementation | i
1 SMS-2 - Commencement of commissioning of CCM-2 0.5 May 12
STM — Commencement of testing of priority crane in ' .
2 Mill bay | 0.5 May 12
L 3 ASI_.JV — Completion of major equipment erection work 0.5 dun 12
4 SMS-2 — Commencﬁ:ﬁmenl_?f__!:_:p_mmissioning of LF-2 0.5 { Jul 2
5 | PP-2 -~ Commencement of civil work 0.5 Jul 12
5] SME-2 - Comn‘_t?r_j_camenl of Eurnmissicming of RH 0.5 Aug 12
I | STM - Commencement of cold trials of water system 0.5 Nov "12
Commencement of commissioning of Coke Oven battery No. .
8 4 Phase || _ 05 Nf 14
9 FE-2 - Start of equipment erection for water system 0.5 _D_Ec "2
Commencement of commissioning of augumentation of iron i
19 ore slorage in RMHP 0.5 Dec 12
Total 5

[ Mol 201213

Approved by DPETFE

. L
,::rgn-:r_:%é
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Annexure-G

SECTOR SPECIFIC PARAMETERS
2012-13
|
S.No. ltems Unit | Target
3  Sector Specific
i Saleable steel production L 3.467
ii BF productivity * t leum/day 1.87
i LD converter preductivity * tes /lcumiday | 23.00
iv  Labour productivity tcs 'man/year 330

*For efficiency parameters performance of only existing units 1s considered

At

|

fcs
cum

- million tons

- ton

o ton of crude steel
i cubic metres

Approved by 'PETE

| Signed —‘;ﬁ% |

3



— MOLU 2012-13

Annexure-H
ENTERPRISE SPECIFIC PARAMETERS
2012-13
S.No. ltems Unit Target
) |
4 Enterprise Specific
Frequency Rate (Safety) Rate 0.67
|

i Specific Energy Consumption * Geal / tes 6.85

iii Specific Water Consumption * | cum [ tcs 2.94
* For f:iﬁci::ncg.-' paramelers pu]'ﬁ.}mmm:ﬂ nf’mﬂy existing unils s considered
Geal Giga calories
lcs - ton of crude stes|
cum :cubic melre
Frequency Rate = {(No of reportable accidents! Man-hours worked) x 10 ¢

ol 2002713

| Approved by ['PE

s P
[Signed




Sustainable Developn

MOoU 2012-13

Annexure-|... Continued

ent Performance Targets

2012-13
Si No. 4 (ii)
SN0, Activily ]
Whether Sepcific S0 Plan it Nn..
: and Daie of

and Budget passed by Board
or itz Designated Committes

Board
Fesolution

1

2

Budget will be put up for Board Approval after finalisation of MOU

Table 1. 5D Committee details | |

Board Level Designated
Committes Mame

Chairman of Board Levial
Designated Committes

4
I

2

Mumber of
Key decisions
regular Hisleisip
mestings held g e yes
i )

Board Level Sub Committee will be constituted during 2012-13

[Total Score for this table |

0.5]

[Score alloted by Task Force |

Table 2: Total 5D Expenditure as a percentage of PAT { weightage = 1% )

Tolal FAT (Fs
expenditure] Lakhs in
Target value as % of PAT (Rs Lakhs | Previous
in Current | 2011-12) -
F) Likely
Excellent Very Good Guond Fair Paor
|- 0.22 0.21 0.2 0.19 018 774 37400
| Total Score for this table | 1.0
|Score alioted by Task Force | |
Mol 2012-13 |

Approved by DPEMF

Signec




Sustainable Development Performance Targets

O &

I

Annexure-|

[Seore alloted by Task Force |

Tabde 4 : Evaluation of Projeces

Mo of Projects evaluated by an Independent E sternal Agency/Expert/Consultant, etc,

Status will ba reporiad at the tima of Evaluation

[Tots Srarador this table | 0.5]
[core allotes by Task Force | - ]

Taldle 5 - Publication of 50 Performance Report

Activity

YesfMNo

nMode of S0
Repaort [If
reparted, what
hera stand-
alone 50
Raport ar a
part of Annaul
Report #te.)

1

4

3

20 Performance Repor

Status will ba raporied at the time ol Evalual

FOE

[Total Scare for this table | 0.5|
[8zom allobad by Tesk Forge | |
[Tatat Brom for all mhias | 5.0]

Tk Seare bty for all
fabilis

|

201213
Table 3@ Projects Chosen by CPSE
= Total
5 Target Sat
Srch ) - . Prrformance E!pend!u.lr‘e Dhurirtion
S Ny Projoct Activity Weightzga on Project
L] Indicator i ity S Vory
. Excallent Good Fai Poad
{in £. Lakhs} Good =
Migration from GBS EM 18001 = .
1| A o 15050001 Energy ns ”9”;;"’;"':'" 1 5 gept 12 | ooz | Newd2 | Becttz | Janc1a
Management Sysisrn
Mo ol prajects
2 A IRegsteafion of GOM Projiscts 4 far which HGA mn s 4 3 2 I Q
ohtained
Derglair
4 placdonent fo
Rain water harvesling at il wearkes. for
a A = 2 Bl ] 1 Sepitiz Ol i3 Maow! o
VED Prémises 025 Bkl sl o 1400 =3 Augz Septid | Cal't2 | Mow"2 | Bech2
pand & pump
hinise
Instaliation of 2008 BV .
Comalaban & iy = e s ¥
4 B [waste heal (ecoeeny System nas date 15D 8 Qot 1z Now 42 | Dec 12 | Jan™t3d | Fen'3
o SEVET Slraighl B codler
5 y -ra-nll:ug programmes on 50 05 Ma. af i 5 20 18 i i ia
BEPRCE prORTammeas
Purchase of Rerewable
G B |Enargy CartficatesiRECs) o 0.6 Lrate - k= Fal'13 Mas'13
cffset carkan foolprints
Talal Scare lor this table 25




CSR PERFORMANCE

Annexure-J

| 81
Mo

CSR Parformance Indicators

Measuremant
Linit

Welghtage

Target Values

CER Expenditure

Excellent

(1

Very Good
Budget {2]

Goad ()

Fair [4)

Poor (B)

Commitment of axpenditure on TSR Activities |

T,.Er

2.5

2.00

7.50

700

§.50

5,00

Total

2.5

CSR Projects

Excellant
(1]

Vary Good
Budgat {2]

Good 13}

Fair (4)

Poor (5}

Sanskrithi  (Cultural  effloresence
under peripheral development)-
construction of  Mulli purpose halls.  In
Rehabifitation colonies of RINL - faying of ground
fioorslabs for at least 2 butldings.

Date

0.3

Fab'1l

Mar'13

Kalyan {Cammunity Welfare) -
sonstruction of Finction hall for S0 colony
resicents of Kanithi. Visakhapatnam - Completion
upto finter lave

Data

0.3

Jan'13

Feb™13

Mar'13

Swuraksha (Medical Infrastructure)-
constriction of Damitory for HIV/AIDS affected
children i Stloseph Hospital, Prathipade -
Laying of plinth beam

e

0z

Mow'12

Deci2

Jam'13

Feb'13

Mar13

Jaladhara (Safe Drinking Water)
prowding Safe drinking waler supply to residents
in Tribal vilages of Visakhapatnam Agency araa-
using Gravity system 1o ulilize natural spring water
- Completion of clollection tanks and laying of
pipelings,

Data

0.4

Sep12

Oct'12

M2

Dec12

Jan'tl

Surya(New and Renewable sources of

Enegy) -providing Satar Street lights. fantems
and home fighting - Crder Placement

Crate

0.1

Mos'12

Deci2

Jan'td

Feb'3

Mar13

Impact assassmeant shudy inone village

Date

Sep't

Oet'12

Mew™

Dec12

Jan'1d

Saksham (Female Literacy and

Women Empowerment) -  Increasing the
femnale literacy through literacy and skill
devatepmant training for womean empowarment in

zt least one model village

Data

02

Feb't3

Mar13

Total

2.5

Grand Total

3.0

19



Rashiriya Ispat Nigam Limited
Visakhapatnam Steel Plant

MoU_Plan- 2012-13 |
< Crores -

MOU-2011-12  |MoU.Plan  2012-

PARTICULARS (Anticipated) 13 (Proposed)

. |[INCOME

______ % of net sales to Gross Sales | 0.90) 88.86%
- 1Piglron =S __1085.84) 583 13
cnaeabigstoel . oo B 12297.98 13850.44]

3.By- Products, Scrap etc., 585.02 566.90)

Total Gross Sales: 13948.84 15000.47
__|[_1_ Excise Duty NG | b 130409
2 FreightOutward ~~~  # 366.76

3. JPC Cess 0.00

Total 1582.72 1670.84

Net Sales 12366.13 13329.63
____|Export Benefits 8y 1579
Power Export ____‘_[} {][} 0.00]
Interest on deQ03|ls L 198. {-.’_3 25.00]

______ Intere_s_t__o_trmr than deposits 3984 _.28.58
Internal Steel for Expansion 0.00) 0.00
Misc. Income 81.52 78.71
Total Income 12693.53 13477.70

1. _|EXPENDITURE | W ——
_______ Stock Accretion(-)/Decretion 220450  -26.77
_|RawMaterials T 8423.66 8617.72
Stores.Spares & Consumables 495.45 650.00]
____JEmployee Remunerartion s 1460354 - 1680.00;
. |PowerFuel&Water | & 514.23 576.94
_____||Repair & Maintenance | 178.70 285.00
(Other Expenses 34517 419.46
Total Expenditure 11197.10 12202.36

lll. _||Gross Margin 1496.43 1275.35
_|interest T i 187.08 ~293.26]
IV. [ICash Profit 1309.35 982.09|
o Eépreciatioﬂ 345.00 595.03
DRE written off 0.00 0.00

V. |[Net Profit (before Tax) 964.35 387.06
Income Tax 313.02 77.44



Rashtriya Ispat Nigam Limited
Visakhapatnam Steel Plant

Balance Sheets
Hs Crore
Ason 31.3.2012 Ason 31.3.2013
{ Anticipated) (Projected) |

Share Capital Ti2i32 B346.82
Reserves & Surplus 6053.23 B362.85
Loans-Secured 946.95 046.95
Leans Unsecured 2557.07 4207.07
Deferred Tax Liahility 5.00 6.00
Total 17290.57 17869.69
Fixed Assets

Gross Block 10294.60 21208.38
Cepreciation 8609.71 9204.74
Mel Block 1684.89 12003.64
Held for disposal D.03 0.03
Capital Work in progress 11426.71 3033.98
Investments 362.58 422 58
Working Capital 2267.94 2347.24
Term Daposits with Banks 1548.42 62.22
Total 17290.57 17869.69
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Annexure-X

Self declaration/certification by CPSE

It is hereby certified that the targets and actual achievements in respect of financial parameters have

been worked out as per MoU Guidelines by adopting the norms and definitions laid down in Mol

Guidelines for

the year 2012-13. In case, any deviation is found at the fime of appraisal of performance,

DPE is free to evaluate as per audited accounts as per MoU Guidelines. CPSE has no right of claim in

this regard.

il

Authorized Signatory

w19t T ER-PRAKASH C DAS
L. WRE (# 7= Fg%w
| Manager !
i) ag;: ?ﬂ.ﬁzw«zgﬂm jsic! ﬂ:ﬂ
RINL,Visakhapatnam Steal Pla;n
fyaTeETA-Visakhapatnam-530
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