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1- Mission/Vision & Objectives of the SAIL:

I I r issloN/vrslo :

i.ii. ., . ,in of SAIL is as follows:

-I.r l)r. a respected world class corporation and the leader in fndian
ster] ousiness in quality, productivity, protitability and customer
sa trstaction",

'' I rri iiom vision, SAIL has the following Credo!

'i ,J!{'. build lasting relationships with customer; based on trust and mutual
hrr refit.

-:. \'\r,. uphold highest ethical standards in conduct of our business.

:. ,.., reate and nurture a culture that supports flexibility, learning and isLtive to change.

. .i'r, chart a challenging career for employees with opportunities for
, il,. Jncement and rewards.

i \.i,. value- the opportunity and responsibility to make a meaningful
,,,:i rence in people's lives.

. r:,n lEcTIvEsl

.,, r ,(:ve the Vision, SAIL has drawn a directional growth plan, the same is' i i lvance stage of implementation, The major goals/ objectives of the

lo continue to be mainly in the business of Steel and Steel related
rctivities
ro protect Market Share and grow by iocusing on increasing share in
rrowth segments
,o achieve a production capacity of 21.4 MTPA of Crude Steet after
modernisation

o To improve profits by Cost reduction and producing value added
products

o To introduce technology interventions to maximize production through
the BF-BOF-CC route and reduction in semis.

t
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o To strive for excellence at international level in key techno-economic
parameters like Blast Furnace productivity, Coke Rate and Specific
Enerqy consumption.

o To aim at excellence in quality across the value chain
o To ensure availability of key rar,y material
o To build Customer Centric Processes, Systems, Structure and

Procedures
o To address infrastructure and other lssues, which affect long term

growth of the company
o To maintain Financial Health with rational investment and controlled

borrowing. Capital expenditure primarily funded by internal accruals,-
supplemented by market resources.

o To carry out interventions to achieve all round functional
improvements - Marketing, Human Resources, Infrastructure &
Utilities, Maintenance, Information Technology, Environment and
Safety management etc.

o To ensure competitive edge of SAIL through wide distribution network
of its finished products by broad basing distribution points.

o To ensure better Environment compliance and improved safety, aiming
for zero fatal accidents.

o To aim at achieving international/ national benchmarks on production
cost and consumption ratios especially in new units with due allowance
for prevailing conditions, technology, facilities, inputs etc.

o To remain socially responsible company by committing certain amount
of profit towards society in the areas of peripheral development,
education, health, sports, family welfare etc.

t 2. Commitments/ Assistance from the MOS

Ministry of Steel will assist/ help SAIL thfough coordination with other.
Government agencies in the following areas.
. Ministry of Steel w,ll assist SAIL in the areas as given at Annexure-Vl.

. Ministry of Steel will also help SAIL in ensuring adequate availability of
wagons as given in Annexure-VII.
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3, Performance assessment Targets and their determination

Performance Evaluation Parameters and assessment targets for 2014-15 are
indicated at Annexure-I while Ann€xure-fl indicates MOU - Project
Milestones of SAIL Plants during 2014-15. Trend of Performance on financial
parameters is at Annexure IIL Self Certificauon for financial parameters is
at Annexure IV. Calculation of gross operating margin is at Annexure V,

4. ACTION PLAN FOR IMPLE'TIENTATION AND II'TONITORING OF
THE MOU

To achieve the objectives of the MOU, both sides shall review the performance
periodically as given below:

Quarterly review between SAIL & Ministry of Steel.
Regular review within the organization.

,Mq
Chairman
Steel Authority of India Ltd.

G. Mohan'Kumarl
Secretary

Ministry of Steel

YQa-
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Annsxure-II

Annexu16-III

Annexure-IV
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Annexur€-VI

Annexure'VII
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lJst of Annexur€s

Performance Evaluation Parameters:. 2014-15

Projects Milestones 2014-15

Trend of Performance on.f,nandal parameters

Self dedaration / Ceruficauon by CPSE

Calculation of Gross Operating Margtn

Help/Asslstance sought by SAIL rro be
Mlnlstry of Steell

Wagon Requirement for 2014-15

puEued by
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MOU l,l-15
Annerurc - I

Evaluat on Crlte.la UnIt U!lght
%)

1.
8 51302 50250 474t2 45439 43220

2, C.Gs opeEting marqin
12 tr.24 10.97 r0.61 9.66 4.72

3. EBIIDA/ Net BIoCK t2 14.76 14.27 r3.48 t2.09 ro.a5

5-

sntes turnover/ Net Block 5

5

116.06

2.22

113.64

2,03

108,16

1.74

1,O2.79

121

97.77

6-
cftlclcncy of a3s.t Use
Average collectio. period

rD€bto6 tlrnover ratio)
a 31 32 33 35

,inrdcl.l Par.meters

sustainablllty
Providinq mlcl day meals 1 35000 32000 29000 25000 23000

a.

tnrough provlsion of
access to drlnklng water,

lnf rastructural facilitles,
atr < to healthcare etc.

1 70000 65000 60000 55000 50000
f.om CMO/

9. SO - Biodiversity
Conservatioa and CO2
s€qoat ation at Solani
litine

1

10- Automatlon of Stacker
cum R€clanrEE (SCR5)
ln RMHP, OSP, Mar'15

scR
z 75% 65% 60% 55% 50%

RDCIS r€pert

tnldadv€. for Growor

17. l.,lillion
5 o.60 o.55 0.50 0.475 0.45

12. Mllllon 2 o.60 o.55 0.50 0.45 o.40

13. value Mded P.tlduchon 3 5455 5400 5340 5300 5250

Y^ry,-
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,.,,i.i rEi"i6ment
{!.-|Jlemert €on
'' .r * PerfonrBne. { Proj*ts as pe.

, €.dit,,r€

r, ..r,.rlv-ty-
!rternql Prn.sB

,.,h""togv, Cuallty,
),,.ov.rtlv. pr.dl.es

;,

2

T

. ,! accide.ts

r.!, .-n'cnt Ce.k. for
I ,,. .,,.,i,on of employeeg

unlt uelght

5 105 100 95 so a5

Rs. Cr. 5 9000 aooo 7000 6000 5000

TCS/
2 215 270 265 260 255

5 24 21 1a t7

t6 34 3l 79 2A

I 50h

2 33 27 25

I

o.s 15.9.14 31.10.r2 30.11.14

b I rr.ldle lev€l (AGMS

i)
50o/D

ii) | ,,n nr,q of Employees

r.,h p, Corporate
,ndfce and Siategy

i . .r Man.gern€nt -. 5OVo Di.ectort
CEOs

. 20'% EOs/GMs

o.5

functionalrequirement
2oqt to bc traln.d i.
201,F15

0.5 60% 5o90

Development - 15 96 itr
2014-15

0.5

Y^"ry4--
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Unlt rd9m

t%)

(iiD Employ6 Hodrrtlon
Appoinvnent of e)(ernal

suruey of motav.uon and

m.riv:ri.n 6l.m.l6w*4

0.5 11.10_14 30.11.1' t5.12,14 31.12.14 15.1.15

b 0.5 31.1.15 15.2.15 1.3.15 15.3.t5 31.3.15

{iv)

Corporate Level Meetlngs o,25 2

Plant Level Meetlngs at 5
Int€96ted SteelPlants

o.25 5 3 2

(v) lmage Buildltrg

Appointment of extemal 0.5 31.t0.14 11.12.12 15-1.15

0_5 31.1.15 15.2.15 28.2.15 15.3.t5 31.3.15

(vi)

EOs/ Gta3 r.porting to
Ftrnctior.l olr.cto.3

0.5 AOo/c 500,6

(vii) lah.t ranagement

Appointment ot external 3r.10.14 t5.t2.lz 31. i2. tz t5.1.15

1.3.15 1.3.15

(vi',) 0.5 31.1,15 15.2.15 1.3.15 15.3.15 1.3.15

(ir)

( as per HRP'14'1s)

o.5

Pa.anat r/ Ena.rprlse
Sp.cific P...I,react

22_ Million 2 13.654 12.971 \2.322

23. Sp<ific energy Gcal cs 6.51 6.55 654 6.60

Nol.: a! p.r p... 3.11 & 3.22 ol DPECuid.ri..r d.r.d ll. Noy.Db.r20tJ.sa , *itt fo[,r, corpoEr. co.rrn../ DpE /orh.r r.au!!ro'y
Eoid.litr.t ib.ra.. rpDli..bla

b-z?.''
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TOU 2OI4.15 : PROJECTS iIILEsTo Es oF SAIL PLA]{TS

:Note: l. tast date of mont h has been take n wh€r€ver mont h has be€n menfloned.2. Commisstonlng denotes start of producflon/hot triat

}lethodology:
Factor: EXCELLENT :1.05 , VERY GooD: l o, GooD: O.95 , FAIR: 0.9O, POOR: O.a5

Score for indivlduat mitesron€: Wet9hta96 X factor for tevet achiev€d

Total score is sumdatlon ot a th€ s{ores achtcved against each mitestone.

Anrerure- II

PLAI'T s l'lilestone Weight LEYEL.l LEVEL.2 LEV:L-3 LEVEL.4 LEVEL.S

1.O5 1.O o.95 o.90 o,a5
asP

DSP

RSP

asL

ISP

RI{D

I
2

3

7

a

l.

9

l0

ll

t2

New CoalHandltng ptant

Blast Furnace-8

Refractory llaterial plant-
III

Eloom cum Round Caster

New Sirlphuric Acid plant

New Plati r4i

ARP for Pickling Line-t of
CRM.1
Replacement of RHF-l by
walking beam type

Bar l\4ill

continuous casting Ptant
- 3rd Caster

L,niversal Section Mill

Enhan(ement of Capacity
of Meqhahtuburu lron Ore
Mlne

9

a

9

a

7

9

a

a

9

a

9

a

oct'14

Sep'14

Dec'14

lan'15

Sep'14

l,4ay'14

lan'15

lun'14

Dea'14

Sep'14

lan'15

oct'14

lan'15

Feb'15

oct'14

lun'14

Feb'15

lul'14

Dec'14

lan'15

oct'14

Oec'14

Feb'15

Dec'14

Feb'1s

1oth
I'lar'15

Dec'14

Aug'14

10th
Mar'15

Sep'14

Feb'15

Feb'15

Dec'14

I

lan'15

15th
l4ar'15

Jan'15

1sth
Ma/15

20th
Ma/15

-ran'15

5ep'14

20th
Mar'15

oct'14

15th
IYar'15

15th
I\4ar'15

Jan'r5

F€b'15

l,4ar'15

Feb'15

ar'15

Ma,r15

Feb'15

od'14

!ta!'15

Nov'14

Ma/15

Mar'15

Total 100

Y^;7



Unil 20r0-ll 20tt-17 201 !-ll 2013-rr 201+15
Itrcl.MEL SAII- SAIL hCI.MEL SATL

IIoU
LEYEL

II

lloU
Lf,Vf,L

II
AI\iNUAL

IloU
LEl.EL

II

20lI-12 MoU
LEVEL

II

20r2,13 IloU
LEVEL

II

9M MoU
LE!'EL I

MoU
LEVEL

ItPrcIi! & Lr. St t e.nt

38340 43000 .lr0:l I 4.{650 50348 J0555 49350 56439 36879 51407 56745
tu.
Cr.

260' 3383 I lE2 1322 4055 4494 4607 53E9 60ql 4001 6105 5991

lncrme (Op€rarins

Tuhover) Net ofExcisc
Duty, Custom Duiy.

Rs. Cr. 35535 40551 198t8 42119 .t059J 45654 45948 13961 r0369 32419 51302 50250

Inlerest& Orher Inco e R, Cr. 221r1 2768 t896 2075 1,t85 21t1 Il25 t602 146 993 1034 103.1
Grcss Op€raritrg Mogin 24j6% n.46% t2.86% I t.a4% t0.v/o t0.zv/o lt.24c/. t0.91v"

Gmrs OEnfinr Marrin 9A37 7159 1869 5204 5051 3384 ,,l?
EBITDA Rs. Cr. ,t04J Ilirl 8000 9030 5500 7654 6000 5521 Jr33 3554 6524 6307

Rs. Cr. t702 1117 26E4 t4E6 2644 l8l0 l:l0l 206) 1200 24E2 2482
EBIT (E3rnilgs beforc Rs. Cr. 2343 10J31 53t6 75.r{ 2816 609t 4t9l 42 t8 2353 40d2 3E25

Rs. Cr. 620 402 6lJ 115 615 889 ,46 992 655 1450 r450
23 I04 .II 42 t25

Rr. Cr.
Exepiional Items Cainc Rr. C!. -125 262 229 .920

Rs. Cr 1723 l0ll2 7194 7701 J l5l 3102 3241 24E0 2619 2592 2315
Rs. Cr. 619 3378 2290 l0? I 1070 341 455
Rs. Cr. r I04 6154 3t03 1487 1543 2210 2t1n t637 2164 2l5l l97t
tu. C!. 828 ll63 830 991 826 446 426 a)6 826 E26
Rs. Cr. 135 572 361 308

Rs. Cr. 12E l6l 134 l]5 140 t40 140

tu. Cr. 1429 3180 236o 901

Rs Cr 38252 15J96 17179 t8236 46610 .l l?59 49058 12102 53EE6 ,r5130 740J I ?40J r

7242? 2l?8t 74135 21178 25972 24601 26532 25925 24228 26906 29t41 29U1
t5a:to 13615 t1694 1r059 20688 t?158 7252.\ 16771 2J651 t4224 44705 44204

Shue caliial ofCPSE tu. cr. 4ll0 4lt0 4ll0 4ll0 4t30 .1t31 4lll 4l]t 4l3 r 4l3l 4l3t 4l3l



2009-10
I..l.MEL 201+15Ind.MEL SAIL Itr.l.MEL SAIL

20ll-12 MoU
LEVEL

II

MoU
LEVEL

II

MoU
LEYf,L

II
31149

itoU
LEYf,L

II

2012-r3 MoU
Lf,YEL

II

9M MoU
LE}'EL t

MoU
LEYf,L

II
CPSE

23193 29t86 32939 33170 35681 36611 36894 37249 39039 39604 39424
tas def€trcd reve ap /

R5. Cr.

39at r
27310 33317 f,s279 37300
1255

itm
43t89

Rs Cr 2Et l4
7la 691 720 720l6l,r,l 27152 15919 27616 28597 28520Tolal Curcnl jiabili.i€s & IJ4I I 17149 21182

27763 21Etg
18423 I 1890 r 22501 24892 26590 24438 24494

Rs cr l21t)3 22006 295.r1

.mploy.d ( N.t Bl@t+
34500

12362 ?2lr2 l932e ll70at 5lI2 3706 I l93o 3325 332517231 27120 ,12300 39563 21889 29363 20t43 47530 47530

29842

.10r35

27420 26481 21889 29166 29166
Av.rag.Copitrl R5. Cr. 3503.1 32731 13784 31521 l50l(i 2:1188 2465) 21021 38148 3834t

Rs. cr. 10.162 15a3 t05l

t6o8i

I l5a, 23021 I3486 2?500 t8405 1840t

]2pi:
,12!736

5t243

CPsE(Closing
No.

76337 56966 84218 75421 9t?I3 116751ll6950 I It590 1t0794 lll186 10600.1 101021 l0lE7E 10t409 99059 96942 96947

st _%.
:r5.21EBTTDA,NA hI;C- 23.55 -s1

59.96
EBIT/Avcrage Capnal o/o 6.69

26.59 44.63 13.50 2t,51 26.00 t4.16 t4.27t2.l,l 23.93 1.02

oifr"
22.60

Gdffi
I t.6.1

fr@"
t1.44 14.0E 14.93 10.54 9.97

Sals TumoveiNer Blocli o/o 224 41% 291.84y0 225.04v. 283.68%
0,91 5.?8

t62.03% t96.320/o 240.55% tt6-050/" l13_680/o2.11 4,43

lJr

1.3.1 3.34 2.08 2.13 t.6l 2.91 2.22 2.03gil
Days

t.32 2)A

Period ol R€ccivaues or

Ratio(36J.Avg Tiade

L2l l. t421 30 32 i2 l.l 27 33 3I 32

Prgc 12 of 15



' Ann€xum-n

sGlf d€clarauon/certificauon by Ct SE

It is hereby certlfied $at the targets and a€tual achievements in respect of
financial parameters have been worked out as per MoU Guldellnes by

adopting the norms and dofinitlons laid down ln MoU Guldelines for the year
2014-15. In case, any deviation is found at the time of appralsal of
performance, DPE ls free to evaluate as per audlted accounts as per MoU

Guidelines. CPSE has no right of claim in thls regard.

\>"*"-
Authorized Slgnatory

fu;b..- :



Artrexure V
Calculation Details for Gross Oneratins Marein for MOU 2014-15

,+>!P

\

2014-15 2014-15
MOU LI MOU LII MOUL I MOULIV MOIJ LV

Rr. Cru. 51101 s52,15 51529 508E3 {840E

Lw: Er.ir. Duly R . Crs. 6105 5994 5718 s,t44 5189

S.l.t Tumov.r Ner ufErci* (ri-riil 50250 45.139 13220

Grolr OperatihgM{r8in

R!, Crs.

Cosl of Mat..isls Conrun!d Ri. Cru. 21744 213{9 198,16 t865t 17515

Acc G)/Dcp (+) in invGnrory 0 0 0

Employc. Ac".fi|3 cr|Ens.s r0159 lo.ls9 10J59 l0!59 10,159

tu. Cro. 24AZ 2482 24A7, 7,441, 24E2

&i. Crs. 2411 2367 225J 2t4a 2043

-Po*.r & Fu.l Exp..r.g 5550 5265 3lJtx .t537

.Reprir & mritr!eo.ncc eiplntet Rr. CB. 911 950 902 857 814

-Handling Er perse! Rll & Scrsp Recov.ry Rs.Crs. 4,1, .l{0 8 397 177

1063 1059 !otM 956 90E

za0 247 234

-w.IcrChe4a & Ccrs o, Wcr.r Pouorion 96 91 It9 E5 EO

hi Total 0peratinB erpenscycort ofcoods sold tu. Crs. 1553s 'l,l?J9 t2128 ,110,18 19451

bii Gro! OpenlinB Mr.sin (dii-bi) Ri. Cro. 576E 50E3 .lJ9l 3?59

Gro$ Op.rcting Ms.gin Rrr. (bi/.iii) r1.21y. to.630/, 9.66./"
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Annexure - VI

HELPI ASSISTANCE SOUGHT BY SAIL
( TO BE PURSUED BY MINISTRY OF STEEL)

Ministry of Steel will facilitate in the following areasl

2.

1. Grant of Stage-II forest clearance by MoEF for already broken up area of
274.697 ha in Duargaiburu lease of Gua mine before 13th lune,2o14.
Early recommendation by Jharkhand Govt. and approval of MoEF for
Stage-II forest clearance for 635.986 Ha for Duargaiburu lease of Gua
mine for enabling mine capacity expansion work.
Grant of iron ore mining lease in favour of VISP/SAIL.
Grant of stage II forest clearance for Kiriburu-Meghahatuburu Lease-I
a. South & Central Block- 247.50 Ha
b. Existing Broken area - 644-26 Ha

5. Early renewal of Chiria, Gua and Kiriburu-Meghahatuburu leases with the
Govt. of lharkhand

6. Allocation of coking coal blocks to pSU under Govt./pSU dispensation
route- In view of substantial contribution of pSU,s to steel production
capacity of the country, the four blocks reserved for allocation to pSUs
under Rule 4 of Coal Mines Rules,ZOl2 vide Gazette Notification dated
2"d February,2Ol2 of MoC may be considered for upward revision.

7. In case of thermal coal, amendment of Rule 12 of part II of Gazette
Notification dated 27th December,2ot2 of Ministry of Coal on auction of
coal by competitive bidding (the rule deals with terms and conditions of
allocation of area containing coal for the purpose of Specified end Use).
As per existing policy w.r.t. thermal coal blocks , the same is allocated to
those Govt. Companies who have power purchase agreemdnt with State
utilities prior to 5th January,2011.There is no provision for thermal coal
allocation for Govt, companies for captive plant.

8. Increasing indigenous coking coal supply froln CIL specially prime Coking
coal

9. For supply of wagons through Ministry of Railways as finished steel
despatch is getting affected because of shortage ofwagons,

10. In case of vacancy of Independent Director, Ministry of Steel will take
timely action for appointment of Independent Director

Yl.ra.-
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Wagon requirement for 2(,14-15
Annexure - VII

Coanmodty Sdrcel t€dng pornts

(flo.of'ragpos)
201+15

(rakes/day)

: Vrzag PodcarEa\a"am
: llalda
: Paradp PoluAdcftionat East€rn

RiiD mlnedPurchased pefl ets
(Kinh-Jru. M€ghahatLrburu, Botani,
Basua,Katta.cua & Manoharplr mjnes)

Central hdia MirEs
Birmitrapur/Sooakha.V Rajganqg, area

Tusidamar mine /BhaBEnlhg,

BOBSN
BO}N
8o)N
BO)0,1

BO)Or

aox{
aox{
BO)N

53
59
59
59
59
59
59
59

aosT/Bo)o{ Arn
BRN 200

6q)
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There's a little bit of SAIL in everybodyt life


