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MEMORANDUM OF UNDERSTANDING

BETWEEN

RASHTRIYA ISPAT NIGAM LIMITED

AND

MINISTRY OF STEEL

2019-20

Rashtriya Ispat Nigam Limited (RINL) and Ministry of Steel (MoS) agree to enter into Memorandum of
Understanding (MQU) for the year 2019-20.

The MOU contains the following annexures in accordance with MoU Guidelines for 2017-18 and
onwards issued by Department of Public Enterprises (DPE):

Annexure | : Brief about RINL
Annexure Il - Performance Evaluation Parameters and Targets (Part-A and Part-B)
Annexure I t Trend Analysis (Part-A and Part-B)

patrim Stesl Planl, RINL I
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Annexure-1
Brief about CPSE
1 | Name of the CPSE RASHTRIYA ISPAT NIGAM LIMITED
ey
2. | Status (Please tick): Maharatna / Navratna o/7 Minratna / Others
3. | Schedule of the CPSE (Please tick) &B/C/D/ none
: 4 Purpose for which CPSE has been setup and the | The main purpose is to do business in the Iron
| main business now, and Steel Manufacturing Industry.
Any capital restructuring during 2017-18, i.e,, y
buyback of shares, issue of bonus shares,; issue
5. e 3
of fresh shares, splitting of shares, and
| percentage of PATgiven as dividend. *
6. | Whether shares are listed. 2
Any change in Capacity during the year or next
T
, year(Mol Year)
I Any business unit hived off or to be hived off or
| 8 | Added or to be added during the year or next -
year (Mol Year) =l
Brief about the Sector in which the CPSE is
9, | operating and national and international Appendix-1 '
environment, regulatery environment etc.
10.| Details of revival plan, if approved. Not Applicable
| Any adverse comment by statutory auditors and K
11,| its impact on Revenue/Profit/Loss/Assets/ =
. Liabilities:
! Whether C&AG Supplemented the comments of
i 12.) the Statutory Auditor, If not, give details Mot Applicable
alongwith impact.
Number and Name of subsidiary companies
13.| along with amount invested and share in its Appendix-2
profit during last five years.
Number and Name of loint Venture companies
14.| along with amount invested and share in its Appendix-3
profit during last five years.

teal] Plant, Ritdl
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Part-A
Mol Tar%ét for the year 201%-20
51 No, Financial Performance Criveria O (PPt b Wl e V.G, Good. | Fal Poor u
[Estimated)|  years Impresy "
100 B BU% A% 20
- |Turnower i ;
1 = fs. Crore :
Hevenue from Operations (et 10 26471 14144 17500 26000 25000 24000 3000 |27 0%
Operating ProfinLogs
2 I-t,;ac'-muuli in eperating LossS Deficle f5) ower] % 20 s Ly | B i
H . ik g - ;
e E fis-BOACK" | Rs. 240 Gr 100 70 44 ETe] 20 0%
- {Returm on investrment: -
3 .
_____|PAT [ avernge Mar Wikth 0 055 1398 55 51 4.5 an 3.5 *>100%
Total |A) 50
~ Partd
1 |Production of Saleable S_‘Ere_rel 1 ! 505 45 &1 54 0 5.4 52 14450
Imgioeement in. BF  Prodictivity ower - the 152 1R? —
2 W 3
PERYIOUS YEar tesmfday | tousmiday 15 10 B & 2 1o
Improvement in BF Coke Rate over the prevdows - &g a5
3 : % 3 r 3 |
st KgitHm Sa/tHM 5 4 E| < 1 Ak
Fmprevement It Specific Wt F33s Zage
| 1 ¥ 3 ) g 75 1:3%
Consumptionover the presigus year CumtCs . | Cumfics 5 i i TS L i
5 |CAPEX As.Crore| 'S 1525 1623 1450 1400 1350 1300 {250
Percentages of valug of CAPEX contracts)
progels mnning) completed ‘during - the year]
6 [without timed cost overrus to total valug of % 3 45 a2 100 a5 oh BS Ba
CAPEX contracts rihningd campleted during
thi plar
treeritary of . fnished - goods. -and  wark In
! 7L i v Days: | -3 E0 1 4 a &7 - i
fogress 1o Revenue om operationg (Niet], ek 9 s > gl " s
Trade Recebabies (Meli a5 number of days of
E y 2 1 ;
Reverue o Cpsenatioine {Grnss) Cays B 20 22 i 2 e 3 i
. |Reduction In elalms agalast the Company not Rs, 3234Cr* |Rs. 2858 Cre s
4 ackniwladped as debt toverall) N > Cloging Bal | Glosing Bal, L - 2 B 2 LR
Increase in Productton of Cholomite ower
10 |previous yedr In the subsidiary L& Blsra'Stone; % 3. | 4B0Lact™ |'5.67 Lact™ 5 20 i5 10 ] 0%
Lisme Coimpary Limitsd
11" |HRM eelaned paramaters:
Achtevement of HR Parameters
i ! 4 . - |
155 per Annesurg - B) s i = ! y <
B Imibhbtivie - for Women Em;?ll;w“s for- work-fife] .an';. off 3 17 11 10 g "
Balance as well a3 leadership development imitiatives
Capability - develogmment - programmas- for M ul’]
£ employess o buikd their technical &managerial |.|.'; i < - i % 5 i
competencies for highar pasitions with special : iz :
tesungn Web iearning programimes: <
12" |CP:E Conciawe
Glabal Outiesch Prodict froi HCVLE MG
p § L R ) 152 1048 1k 14 12- 10 0B |3nasm
ppEratvons: Tonmes
Forex saving fvom  Import  substitution by i
g ; " : e . -
privvlding Indiganows devaloped forged wineets it E A 4 2 i 0
Total (B) 50

#improvement worked out on Very Good target for Mol over Current year estimated figures;
*Figures In Afisolute Terms

| PP

P K Rath Binoyfumar
Chairman-cum-ManagingDirector Secretary toGol
Rashtriya Ispat Nigam Ltd. Ministry of Stes|

Date :

i Stest Flant; HINL
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Annexure-B
51 Mo. |Parameter |
i Continuatien of enfine submission of ACR/APAR in respect of all Executives [ED & above) along with compliance of prescribed |
timelings w.r.l. writing of ACR/APAR |
il |Continuation of online Quarterly Vigilance Clearance updation for all Senior Executives {ES & above) |
ifi Riegular updation of succession plan and its approval by Board of Directors.
Iy

Continuation of Holding of DPC in all cases without delay for Executives {(ED & above level)

Lontinuatien of Talent management and career progression by imparting at least one week training of at least 10% Executives In '
Centre of Exceltence withinindia e.g. ITs, IIMs, NITs, ICAl etc

i

Implermentation of recommendation of consultant in order to achieve next level af Fenpta Capability Maturity Model [PEMM) or
its gquivalent

|I.'ii

Regulas updation of enline Haman Resource Management System (HRMS) Implementation (consisti ng of online employee data
administration, employee self-service, exit procedure, talent management, etc.) and its integration with finance.

[
1l

Doing away with reqguirement of attestation of documents from gazetted officer,

i

Review of Employee performance on the lines of FR{56}} and submitting a Compliance Report to Board of Directors at the énd of

the year

atham Steal Flant, RIN
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Annexure 11l
Part-A (Trend Analysis)
Target _ 2018-19
St Financial Performance Critéria Unit Vs Gpaa | AL | HOIR- | SWe | 00E T At
i 14 15 16 17 i8 uptoSen | Estimated
uat .18
Revenue from Operations -Grass Rs. 13431 | 10432 | 10163 | 12419 | 14607 9600 20471
1 | Reévenue from Qperations -Net crofe . | Actual | 12028 | 9318 89020 | 11141 | 14344 2500 20471
= Mol | 143431 | 10740 | 10697 | 11250 | 14310 oE4T 21000
&, Profit before Tax 549 103 | <1702 | -1690 | -1911 9 -332
b. _Other Incomes i 307 | 3256 348 260 | 265 84 250
5 L& Extraordinary & Exceptional items m:;e 0 0 0 'Q 541 €] -2X5
d.  Prior Pericd items -2 -5 1] a 1] 0 Q
2. Operating Prafit/ Loss Actual 240 -158 <2051 -1951 ~1636 -5 -E080 |
(a-bitf-c+/-d) Mol 71 223 77 1922 | -1619 | 664 -1148
3. PAT i 366 E2 1604 | -1283 | -13869 ] 40
b. et Worth at year end m-];.E 12141 | 11594 | 9914 BE51 1231 7313 7304
£ Average Networth 12308 | 11867 | 10754 | (9283 | 7938 7267 7262
d.PAT/ Met Worth [Ave.) i Actual 298 053 -1491 | -13:41 | -17.25 1.23 055
. Mol 080 | 248 | D95 | -1865 | -1884 | 560 -5.58
e, Paid-up Share Capital C::F'E 5740 5190 4800 4890. | 4890 48490 48490
| 1. ‘Gol ghare % 100 100 100 100 100 100 106
: g Besérves and surplus ;:Ile 5401 6404 5024 3761 2331 2423 2414
| |
4 | Total Expenses Rs, 11788 | 9473 | 11070 | 14370 | 15980 | o&7s 21278
5: | Total lncomes erove 12335 | 8571 | 9360 | 126789 | 14610 BGE4 20720
b | Totatexpenses/ Total Incomes % 85.56 9893 | 13817 | 11333 | 10938 9591 10269
| Detail of other incomes >
| @ Imtapest 180 BY 95 66 79 23 76
7 | b Dividend Hs. 0.11 0.0t 1] 0.15 0.09 0.04 a
¢, Other Incomas crore 127 189" 254 154 186 Bl 174
d. Total 397 256 | 349 260 265 84 250
2. Cashand Bank Balance and 176 64 46 54 7 73 171
equivalent -
I Investment in mutual funds - % - - =
c Investment in shares other than - 3
sulssidiary Ivs) e B
8 | d.  Total [a+bec) UG 176 64 46 54 52 ] In
I @ Cash credit 819 | 220 | 2353 | 3971 | BO2 | 317 7735
F. Shert-Term Borrowings 25921 5325 4232 | 4078 #1548 15983 1586 |
| B: Bafance in Current account 55 3 15 b 5 ¥ a1
| y | Pividend paid declared for the year, Rs. 93 35 ] i i i
excluding Dividend Tak crora '

‘Eecharalnam Seel Plant, RIML d
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Annexure I
Part-B (Trend Analysis)
Target ! 201819
a Performance Criteria it Vs | Bl 2016- | 2017, Actual
No. : 14 15 16 17 18 | uptoSep- | Estimated
Aitual
18
Installed Capacity in respact of A8 ! ;
1 Salaable Staol Mt 3.22 527 4.81 4.97 57 287 ETZ
5 | Capacity Utilisation in respect of i Actual 3.02 3.02 351 3.85 450 2.36 500 |
Saieabie Steel MoU 347 | 4as | #oo 432 | 480 2.46 550 |
Contribution of Saleable Steel =
IR (e % i B9 92 54 94 96 95 1
Mew orders received during the Actual
4 yBar Rs, Cr.
I Mou
-i . Exporis as a percentage of % Actual 5.58 4.04 4.13 8.77 12.17 612 638
Revenue from operations Mol 341 B.82 10.64 9.07 854 877 829
| Development ar Revenue from Aerual
6 | new praducts or product with
I new featuras ol
f | Production efficiency parameter- Actual 2332 218 263 2:50 2.40 238 232
EE G : cum/tCs
specific Water Consumption Mol 2:94 2,80 2.80 > 233 2.33
Completion-of milestaneof Actual
B clignts orders/ agresments:
| without time averrun % s !
5 | RED, Innovation, Technology up- Actoal
gradation parameter Mol
10 | Market sh % i
ar re
rket sha Mol
| _ Actual | 1512 | 1623 | 1492 | 1406 | 1584 774 1926
11 | EAPEX Rs. Cr. -
= Mol 1000 1535 1402 1350 1400 651 1400
CAPEX contracts/ projects
running/ compieted without % Actual T . - 81 92 a5 94
12| time/ cost overrun to total valoe
SEChRER Mol - - 0 a0 30 50
vy | MSIRIY CTHISERE AR IOE. | wacr 2065 | 3130 | 873 | 3344 | zan | 3es | 3367
wark inprogriass: ;
14 Inveatery of finished godds and Bays kil & e 2 4 i i W
wark in progress to RO[Net) hal - - GE 63 54 42
15 Inventory of finished goods of Rl G Aetial
more than ome yedr
Inventory.of l'i'n'rshed-g_au;ls-uf % Actuat
16 | mare thah ane year @5 a :
percentage of BQ Mol
Rs. Agtual | BO4 1035 | 958 879 955 1051 1130
7 de Recefvabl : ==
A | SRR G T | wou | soo | 1sss | 1235 | w00 | ez | 1mo | 1
r . :'
Trade Racelvables {Met) as Mo of Sl ot A% 2 i AL ) = m__|
18 | numberof days of Revenue from Days . | _ |
Operations [Gross) Wiol - 5 - 32 b | 5 P 21 !
|

Stismm Stesl Plant. RINL
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Part-B (Trend Analysis)...continued

Target _ _ 3 201819
g . - 2013- | 2004- | 2015- | 2016- | 2017- [ Actual
e Barformance Criterla Linit vis 14 i5 16 17 18 uptosep- | Estimated
) Actual i
18
Claims against the Company mot
acknowledged as dabtraised by:
GEtEa LavRroRRL ass | @07 | a3 | asg | wee | a3 414
13 | Repartments
State Governments/ hosal B crore 7351 | 2112 | 1387 | 14ap | 1535 | 1588 1608
Authoritias . i
CPSEs 31 75 P & F 4 i i
| Cahers 735 1020 978 1084 1068 1022 1210
Tatal Actual | 3559 | 3614 | 2869 | 2968 | 3023 029 | 3234
Mall - = = . -
2% Loans dishursed/ Total Furids Actual
| Available MoU
duie loans/ Total loans (Net) il
: ris | Met
21 | Owerdue foans/ Total loa & Y
3 T ) Artual
22 | NPA/ Total loans (Met P
Cost of raistng funds as Actual
2% | compared tosimilarhe rated:
| CPsEs) antities Wk
. : Actual
- Return {share of profit/loss) on
24 s ; %
Investment in Joint Ventures
Mol
25 | BF Coke Rate kg tH Actual 535 543 543 450 453 465 450
26 I BF Productivity t/eum/day | Actual 1.38 1328 1.45 1.8 1.78* 158 161
Production of Dalomite in the [
27 | subsidiary .. Bisra-Store Lime Lakht Actyal 534 1.05 4,82 476 567 2275 534
Company Limited .

* iner 2 BF operation

wpatnam Stesl Plant, Bl 7
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Appendix-1

Brief about the Sector in which the CPSE is operating and national and international environment,
regulatary environment/ benchmarks etc.

As per World Steel Association forecast — SRO October 2018, global steel demand in 2019 is expected to
be moderate with a growth of 1.4% in 2019 as against 3.9% in 2018, which is mainly due to uncertainty
arising from trade frictions between China & US and volatile currency movements. Chinese steel
demand is expected to decelerate unless stimulus measures are taken by Chinese Govt, to contain the

potential slowdown of the economy. India’s steel demand is expected to be healthy with a growth rate
of 7.3% as against 7.5% in 2018,

RINL operates exclusively in Long products segment with major share (»85%) of products belonging to
Bars & Rods category, where more than 65% of market share is occupied by secondary players.

As per }PC reports, in Bars & Rods category, during the period Apr-Sep’18, there was 11.0% increase in
consumption due to better demand conditions. However, the prices remained flat during the period
with stiff competition from secondary sector which leveraged on its available unused capacities and
lower global prices of scrap and registered a production growth of 10.2% as against 4.5% by Main
producers.The import of scrapincreased by 29% during the period Apr-Sep'18.

Also, on raw material front, there has been a 16% increase in prices of IOF and 22% in the price of 0L
between Apr and Sep’ 18. Also prices of Australian coking coal (FOB - 5/t) is showing a rising trend from
Aug'18 onwards and is currently 30% above the |evels of Aug'18 and depreciation of Rupee has further
added to the adverse impact.

Even with improved demand conditions, long product segment prices are not expected to go up any

further due to strong competition from secondary sector in India and rising raw material prices pose a
real threat to the margins.

Piant, RinL
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MOU 2018-29

Number and Name of subsidiary companies along with amount invested and share in its profit during

last five years.

Eastern Investments Limited
Based on Consolidated P&L of M/S EIL:

Year Namie of Subsidiary Amount Invested Cumulative | Total Share
..... WAl (Rs Crores)* {Rs Cr}
2013-14 M/s Eastern Investments Limited 361.03 533
_265'1—715 | M/s Eastern Investments Limited 361.03 1137
2015-16 M/s Eastern Investments Limited 361.03 B
2016-17 M/s Eastern investments Limited 361.03 5.27
2017-18 M/s Eastern Investments Limited 161.03 23478 |

* Rs.361.02 Crores was invested by RINL in M/s Eastern Investments limited during FY 201

0-11

eel Plant, RINL
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Appendix-3
Number and Name of Joint Venture companies along with amount invested and share in its profit
during last five years ' o
1. M/s International Coal Ventures PRIVATE LIMITED
: Amount Invested | Share in Profits
Year Namie of Joint venture e .|:R.s cr) ' (8s. Cr)

| 2013-14 Iintermational Coal Mentures PRIVATE LIMITED 4.31 _h{:l.f}r:l

_2U14-15 International Coal Ventures PRIVATE LIMITED 240.56 -61.82
2015-16 | International Coal Ventures PRIVATE LIMITED 336.36 -201.94
2016-17 International Coal Ventures PRIVATE LIMITED 376.36 -17.83

| 2017-18 | Iﬁternati&na! Coal Ventures PRIVATE LIMITED 376.36 5.64

2. M/s RINMOIL FERRO ALLOYS PRIVATE LIMITED :
Year | Name of loint venture Arunt investeo Share in Profit
Cumulative (Rs .Cr} (Rs. Crj#

. 2013-14 RINMOIL FERRO ALLOYS PRIVATE LIMITED 0,10 0.00
2014-15 RINMOIL FERRO ALLOYS PRIVMATE LIMITED 0.10 0.00
201516 RINMOIL FERRO ALLOYS PRIVATE LIMITED 0:10 .'D;.U'D

| 2016:17 | RINMOIL FERRO ALLOYS PRIVATE LIMITED 0.10 003

| 2017-18 | RINMOIL FERRO ALLOYS PRIVATE LIMITED 0.10 oy |

3. M/s RINL POWERGRID TLT PRIVATE LIMITED (RPTPL)
Year Nameof lointventure: Amaunt_l i SheteinPeofits |
Cumulative (Rs .Cr} (Rs. Crig
2013-14 RINL POWERGRID TLT PRIVATE LIMITED 0.00 0.00

2014-15 RINL POWERGRID TLT PRIVATE LIMITED 0.00 0.00
2015-16 RINL POWERGRID TLT PRIVATE LIMITED 0.10 0.00

!_2{]15-1? RINL POWERGRID TLT PRIVATE LIMITED 3.40 0.00 |
2017-18 | RINL POWERGRID TLT PRIVATE LIMITED 3.40 0,01 I

: ﬂ-ﬁ;s;utidai:ed loint Ventures _ i

[ \;Eﬂr Hors S isa Amount Invested Total Share

L Cumulative (Rs .Cr) (Rs. Cri#
2013-14 M/S ICVL, RINMOIL & RPTPL 4.41 D.00
2014-15 M5 ICVL, RINMOIL & RPTPL 240.66 -£1.82
2015-16 M/5 ICVL, RINMOIL & RPTPL 336.56 -201.94
2016-17 | M/S ICVL, RINMOIL & RPTPL 379.86 | -17.86
2017-18 | MI/SICVL, RINMOIL & RPTPL 379.86 '. 5.61

# RINMOIL B RPTPL have not started commerclal operations

sal Plan RiNL
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